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There are several local organizations in our community continuously asking for our support and competing against each other’s.  We as community members tend to sway from one organization to the other in the efforts to help the various causes.  Girls Giving Back is an organization founded by a group of women who determined to break down the barriers of competition amongst all the local organizations.   
Girls Giving Back (GGB) is an organization of women founded by Teresa Valley.  Girls Giving back is a local 501c (3) based out of Kirkland, Washington and established in 2009.  The group of women partnered with other local organization to collaborate their efforts by providing volunteers and acquiring other resources for organizations they were assisting.  The Girls Giving Back mission is to “bring hope, comfort and stability to individuals and families in need. GGB accomplishes this goal by collaborating with other charity organizations through services which support a common purpose” (Girls Giving Back).  
The group of women encourages their volunteers to reach out to the community and educated them on the value of community involvement.  They are still in the process of fully establishing their organization; their amount of supporters and volunteers based on the events they are assisting. They recruit volunteers and local sponsors through their networks when assisting other larger organizations with their events.  GGB advertise their services mainly by word of mouth, but also through their community based efforts in supporting other organizations. 
Girls Giving Back began with two fundraisers focused on raising the awareness of the need to support abused animals rescued from a local puppy mill for Saving Pets One at a Time (SPOT).  SPOT is nonprofit 501c (3) in Skagit County that provides an alternative option to provide care for domestic animals; focusing on providing affordable medical, adoption, and support programs for individuals with companion pets (Saving Pets One at a Time).  They are currently partnered up with Hopelink to help local food banks and a renovation project for a shelter in Kenmore, Washington.  Hopelink is a nonprofit 501c (3) organization based in the Seattle area addressing the needs of homeless and low-income individuals and families (Hopelink).

In the Nonprofit Organizational Life Cycle, the Girls Giving Back organization is in the Start-Up Incubation phase. They have simply established an organization focused on assisting other organizations in meeting the needs they require to execute their events.  Teresa Valley is a transformational leader who relies on the relationships she has establish with her followers and “tapping into their personal values in a way that matches them to the value of the organization” (Worth, 2009, p. 97).  When making any decision for the organization, she discusses their plan of participation with the entire team before making a final decision on behalf of their agency.  The founder and the volunteers are driven to support and educate the community of local causes; such as shelters for abused or/and abandoned domestic animals.  The organization is run by a leadership style in which they are focused on the mission and the value of community involvement by supporting other local organizations.  GGB sees the need to fill in the gap of these organizations and their need of supporters to execute their events.  The uniqueness of GGB allows them to collaborate or/and create events that supports a local cause while continuously promoting their organization’s mission and the mission of the organizations they are assisting.  They are breaking the barriers of competition amongst organizations and proving a link that allows all the organizations to collaborate their efforts in promoting their cause together rather than creating another organization competing.
The Girls Giving Back organization is progressing in Nonprofit Organizational Life Cycle and has just begun to show what their organization is capable of doing.  Once the organization has established a more stable foundation and marketable service, their mission will assist other local organization in spreading the awareness of more local causes.
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