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History: The Virtual Community program established in conjunction to the Queer Youth Program facilitated by Northwest Youth Services to create a safe and welcoming environment that accepts all individuals for who they are within a virtual community.  The organizations does not discriminate individuals based on their gender, sexual orientation, or race. Virtual Community program is an accessible program to youth and their supporters either confidential or with an unidentified user name.
Our Mission: “Northwest Youth Services keeps youth safe, heals family relationships, reconnects youth to the community and promotes self-reliance.”
Program Goals

1. “The Queer Youth Program (QYP) – Teen Youth Program provides a safe space for lesbian, gay, bisexual, transgender, queer, questioning (LGBTQQ) teens and their allies to socialize and promote their visibility in the Whatcom County community in a positive manner”
2. Virtual Community program is committed to providing a safe environment that enriches the empowerment of LGBTQQ teens by enhancing their self-worth and the ability to advocate for others at their own pace through community supported services while funding their own voice.
Program Objectives
1. All participants will have a private email account that is available to LGBTQQ teens and their supporters to reach as either anonymous or as an unidentified user.  The email program will allow teens and their support systems to access information from a trained professional in their time of need via the internet 
2. All participants will be providing a private blog site that will allow LGBTQQ teens and their support systems to share their concerns and feelings about their daily activities.  This will be purely anonymous to prevent any virtual bullying and maintain confidentiality.
Revenue

Fundraiser: Northwest Youth Services hold biannual fundraiser that provider for majority of the program they provide to homeless and LGBTQQ youth.  Revenue from both events are utilized throughout the year to fund specific programs and for client need assistance that other funding will not cover. The funds provided to the Virtual Community amounts to $3,672 annually. 
Grants: Northwest Youth Services receives various grants for each of the various programs they offer.  The Virtual Community program is funded by grants that particularly focus on LGBTQQ community and outreach services for a total of $162,790.00 annually.
Private Donations: The Virtual Community program receives private donations and sponsorships by various providers for an annual amount of $3,784.00.  These annual funding is utilized for various expenses that do not fit in any categories that grants may cover.
TOTAL ANNUAL REVENUE: $170,245 

Expenses
Salaries: We have one full-time Virtual Case Manager who is responsible for monitoring the email and blog accounts, outreach to community (by attending community resource meetings, education schools, and collaborating with other agencies), advocating for clients and the Virtual Community, and maintain program budget.  There will be one part-time Web Coordinator who is also working for the overall agency as well as having separate responsibilities for the Virtual Community program.  The Web Coordinator will be responsible for maintaining and updating the Virtual Community by monitoring the email and blog accounts along with providing technical assistance to the users 24 hours – 7 days a week.
Virtual Case Manager (Full-Time) Annual Salary: $48,720.00

Web Coordinator (Part-Time) Annual Salary: $37, 823.00

Benefits: The full-time Virtual Case Manager and part-Time Web Coordinator will receive social security and Medicaid.  The benefits for the full-time position include health care and amounts to thirty-one percent of their annual salary. The benefits for the part-time position do not include health care amounts to twelve percent of their annual salary.

Virtual Case Manager (Full-Time) Annual Benefits: $15,103
Web Coordinator (Part-Time) Annual Benefits: $4,539
Rent & Utilities: The Virtual Community program works within the parent branch of NWYS.  Though the program is a separate entity of the agency, the program rents office space to execute their program and pays NWYS ten percent of the overall agency expenses.  The Virtual Community program rents office space for $1000 per month and $73.40 per month for utilities.
Annual total for Rent: $12,000 
Annual total for Utilities: $880.80 
Supplies & Equipment: Office rental space does not include furniture and the Virtual Community will purchase equipment that will be utilized and not included in future annual expenses.  The program will purchase a laptop, desktop computer, printer, two desks, and two chairs for a one time annual expense of $1339.96.  The Virtual Community program requires minimal amounts of supplies other than software to maintain the up keeping of email and blog accounts.  The program will purchase pens, paper, and software for an annual expense of $203.37.
EXPENSES GRAND TOTAL: $121,030.00 

