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We are surrounded by systems that keep us in line through various organizations in our society that influences the systems and outcomes that affect ourselves as human service professionals within these organizations. To have a better understanding of such systems, one needs to analysis their role within the system and how they are affected by the different aspects that contribute to sustaining an organized system.  The Human Service Program course 402 focuses on “building the conceptual framework for understanding society by understanding systems…how organizations are established through relationships that allow some things to happen and prevent other things from happening” based on the four course objectives. 
Compare and contrast class-ism related to socio-economic stratification and how it is reflected in political ideologies that affect human services. 

Class-ism is defined as how we categorize ourselves within the society based on what we earned whereas socio-economic stratification is defined as the society where we categorize ourselves within.  Ideology is “a system of values and beliefs regarding the various institutions & process of society that is accepted as fact or truth by a group of people” (Sargent, 2009, p. 2).  They are in a sense the “stories about the world we live in and our place in that world” (Sargent, 2009, p. 3).  Our society has created boundaries where it is unacceptable to challenge the paradigm.  In a way the relationship between class-ism and socio-economic stratification is defined by the economic paradigm in which the individual is required to play a main role in society and are frown upon if they are unable to find a suitable role.  Based on their position within society they are then categorized into financial levels that an either enhance their social standings or experience rank-based discrimination.  For example, I’m a struggling single mom working two jobs or five if you include my internship, school, and motherhood.  I have taken advantage of every spare minute to either work on homework, spend time with my son, or self-care.  To support my family, I am a caregiver on the weekends for a developmentally disabled woman.  I recently had a casual conversation with my client’s parent about how I am unable to work during the week because of my school schedule and she was shocked to find out that I’m  working on my bachelor’s degree.  Our society struggles with system blindness and teaches us to assume we know everything about an individual based on their appearance, race, and employment status.   In a way it’s my conversation with my client’s parent is an example of rank-ism within class-sim within our system; “rank is an essential tool in the management of our lives and our institution…to remain successful, an organization must appraise personnel continuously and accurately” (Fuller, 2004, p.15).   We need to challenge the economic paradigm that society has established and change the system of how other perceive others.  There are too many scenarios in which individuals are stereotyped based on their appearance, race, and/or employment status.  Socio-economic stratification has taught us to assume we know an individual before allowing them to become someone to define.  Fuller (2004) noted that “everyone is vulnerable to loss, even the rich and powerful” (p. 50).  Before we are able to overcome socio-economic stratification we need to acknowledge the inequality that still exists in our society.
Analyze organizational structures and design processes to initiate and sustain organizational change. 

We were required to analyze an organization based on their integrated roles within the system itself as a customer, bottom, middle, and/or top (Oshry, 2007).   Being a top entitles an individual to “having overall responsibilities for some piece of the action,” a middle is “caught between conflicting demands and priorities,” a bottom is the “receiving end of initiated over when we have no control,” and a customer is an individual “looking to some other person or group for a product or service” they need (Oshry, 2007, p. xii).   For instance several nonprofit organizations are driven by their dedicated volunteers who endure the different responsibilities of a customer, bottom, middle, and a top.  Volunteers start off as a customer where they are meeting a personal need by donating, assisting in an event, or receiving a service.  Then these volunteers become a bottom where they are providing a service with minimal assistance from middle or top volunteers.  Middle volunteers are the organizers of the organization and plan out functions where bottom volunteers assist and customer volunteers receive some form of service.  Top volunteers are the individuals that delegate tasks to the volunteers below them, but still take an active role within the  organization’s function.  In order for a successful function,  all tasks need to be processed through the system so all participants are aware of the finalized decision.  Volunteers endure various aspects of the organizational system and are appreciated for their dedication to the organizations.  Volunteers who are acknowledged because of their contributions often feel the need to give more and are more willing to return to the orgnaizations because they feel needed.  “If we do not contribute something to others – make ourselves public in some way – a part of us dies…to be invisible is to be deprived of even a chance for recognition” (Fuller, 2004, 48).  Volunteers are the heart and soul of nonprofit organizations; they often determine the success of the organization because of their continuous support.  To sustain a homeostasis environment, all participants including the volunteers need to be acknowledged for their contribution to the success of the organization.
Describe the relationships between human service agencies, political structures, political ideologies, and socio-economic class. 

Earlier in the quarter we did a role play where we assigned titles and scenarios to attempt to resolving a consistent conflict within the community.  It was not until recently did I realize our class activity truly demonstrated the Hatch (1995) 5 Circle-Model which integrated the various aspect in our system that affects who we are and how we do things; including physical structure, technology, social structure, culture, and environment.  Like the class activity it portrayed how human service agencies are intertwined with each other to provide adequate supportive services to the various populations they serve. Like the 5 circle-model, one variant affect the next into a domino effect that causes a paradigm shift within the system.  To ensure there is a balance within the system we need to consider the degree of equality each variant has to influence other variants.  If there were an issue with the physical structures of the organization, they may not be able to function properly.  This change within the economic paradigm can affect the client’s accessibility to the services they need.  Another example would be the various social classes that define our social standing based on the financial stability in society.  It a prime example of how political structures uses rank-ism to categorize people by their living styles and affect their system to function properly.  Fuller (2004) noted how “we can see how to organize against an abuse of power, we acquiesce, sometimes letting off steam by attacking those we outrank” (p. 21).  Organizations rely on their surrounding systems to function properly and if there is a slight change within the system it causes the organization to get out of line.  Like a domino effect, one thing can easily influence another and the organization can be in jeopardy of losing focus their mission to serve the community.  The class activity allowed me to easily comprehend the concept that within the 5 circle-model we can be easily influenced by a paradigm shift and need to have a second plan as to how to stay focused on the purpose of the organization. 
Assess your professional development, beliefs, willingness, skills, and strategies for engagement in organizational conflict and change. 

I have struggled to comprehend the context of this course until after reading about the somebodies and nobodies concept (Fuller, 2004).  In engaging in organizational conflict and change and I must consider all the various aspects that may contribute to the dilemma.  I should not easily assume based on my past experience with the situation that all conflicts are similar.  I feel that that our society is open to change, but in small portions over a long period of time.  Paradigm shifts do not occur overnight, but through various processes that allow all participants to adjust to the change in our own pace.  If a paradigm shift occurs drastically and unexpected the participants may experience shock and unable to cope with the changes.  In regards to personal development, I have become more aware of Fuller (2007) concept of some bodies and nobodies on how “no child – no human being – is expendable…everyone has something to contribute, and when that contribution is made and acknowledged, he or she feels like somebody” (p. 34).  I have realized how we rely on each other to be recognized and it’s a cycle we are stuck on that does not allow us to easily grasp to any change.  I have become accustomed to a certain lifestyle and routine that when one thing is out of line I start to panic.  The context we had covered throughout the quarter has made me more aware of allowing room for error in my life and to take paradigm shifts as a way to reevaluate how I am progressing rather than a downfall.
Reflection 

This has been one of the hardest quarters I have endured since entering the Human Service Program at Western Washington University.  I’m not sure whether I’m realizing that I’m so close to finishing or panicking as to what to expect after graduation, but I’m in a rut.  I have not had any motivation or drive to fully grasp all the concepts we had covered in this course, but I feel that it’s a paradigm that I’m struggling to accept.  Not until the last reading assignment, I did not fully understand how intertwined all the various aspects of our surroundings affect the systems in our lives.   I have a better understanding of system blindness, the various positions we endure within an organization, self identification as a somebody or nobody, but I am still unsure of the ideology concept.  From all the concepts we have discussed this quarter I truly enjoyed Fuller (2004) concept of somebody and nobody on how “we  may be a somebody in the eyes of one person and turn around to find someone else treating us like a nobody” (p. 50) .  I enjoy working with others and telling them about my experience, but I dislike how others use rank-ism and point me out in a crowd.  I understand that I have experienced an array of unique opportunities, but I just want to be a nobody and not be treated differently because of my experience.  “Fame itself becomes our focus, more than the human being who possesses it…people see icons instead of ordinary mortals like themselves” (Fuller, 2007, p. 74).  I do not consider myself an icon, but I do recognize my uniqueness among my peers and how others can benefit from my experiences.  As much as I appreciate the recognition, I prefer being a nobody so there are no high standards I have to live up to.  At times, I just want to sit in the back of the room and not be acknowledged.  As Fuller (2007) noted, “Becoming somebody is indeed nobodies’ business; but equally, taking a turn as a nobody can be a somebody’s salvation” (p. 41).  Though being a nobody is not something we enjoy experiencing, but it’s a reality check and an opportunity to reevaluate who we have become.  This course has taught me to appreciate the various concepts that make a system function and the relationships that are intertwined to make things happen or to prevent other things from happening.
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