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		Outcome One
	Outcome Two
	Outcome Three

	What are you going to improve?

	Increase available resource to better accommodate homeless youth population


	Utilize database to serve and decrease the homeless youth population

	Maintain a partnership with a minimum of two representatives per agency in community forums


	How will you measure improvement?
	Survey homeless youth during the annual Point-in-time Count

	[bookmark: _GoBack]Results based on the survey in which will determine what services are being used.
	Community minutes in who is participating with this community forum

	What is the direction of improvement?
	Increase
	Decrease
	Increase

	Who is the subject of the improvement?
	Homeless youth in Skagit County


	Homeless youth in Skagit Count and Agencies service Skagit County
	Agencies service Skagit County

	How much is 
going to improve?

	25%


	25%
	80%; recruit at least two representatives for all agencies/organizations providing services to Skagit County homeless youth population

	When will the improvement be finished? 
	Establish and implement survey by January 2012 annual Point in Time Count Survey
	Create and establish database prior to annual Point in Time Count Survey in January 2012
	As soon as possible, but to maintain a consistent board of representatives by January 2012
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