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Galang Logic Model 2011
Situation: Homelessness in Whatcom, Skagit, and Island County has increased overtime due to the lack of proper evaluation of programs and services to decrease the homeless population.  The youth makes up the majority of the homeless population; an efficient evaluation process needs to be established to determine what programs and services are needed to decrease the homeless youth populations among these neighboring counties.  
	Inputs
	
	Outputs
	
	Outcomes -- Impact

	
	
	Activities
	Participation
	
	Short
	Medium
	Long (GOAL)

	· There were approximately 6155 youth accounted for in the 2010 Point-in-time Count (Department of Commerce, 2010).
· Various state budget cuts have caused several programs and services to cease to exist.
· Current programs and services available to homeless youth in Whatcom, Skagit, and Island County.
	
	· Create and establish an efficient evaluation process to determine what programs and services are needed
· Evaluate existing programs and the services they provide

· Create and establish a community forum where current service providers can collaborate on ways to maximize their opportunities to provide better lifestyles for homeless youth


	· Youth in Whatcom, Skagit, and Island County
· Former youth in the Whatcom, Skagit, and Island County

· Agencies and Organizations providing services

	
	· Create an evaluation process that will be conducted annually
· Create a database of current programs and services provided in Whatcom, Skagit, and Island County
· Contact local agencies and organizations to determine their interest to participate in a community forum 

· Determine the most accurate homeless youth population within each county
	· Establish evaluation process that will be conducted annually
· Maintain database with current and accurate information monthly
· Determine location, time, and dates of monthly community forums with local agencies and organizations
	· Increase available resource to better accommodate homeless youth population
· Utilize database to serve and decrease the homeless youth population
· Maintain a partnership with a minimum of two representatives per agency in community forums


	Assumptions
· The youth are unaccompained (no parents)
· The youth don’t want to be homeless and did not choose this type of lifestyle 
	
	External Factors
· Number of participating homeless youth, case managers, and organizations

· Number of agencies and organizations participating in community forum
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