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Nice job, Jaemee. There were some areas of this report that were unclear to me (see comments). I’m curious about employee representation at the meetings. I wonder if that is common at this type of organization’s board meeting.

Northwest Youth Services (NWYS) is a local organization who provides homeless youth housing and an opportunity to work with case managers to connect them with the resources they need. They are supported by both state funding by Housing and Urban Development (HUD), private donations, and an assortment of grants. 
The NWYS has a self-perpetuating board that consists to of eight positions
; President, Vice President/President-Elect, Secretary, Treasurer, and four community members (Worth, 2009).  Each board member is required to promote the organization’s mission to the community and recruit other well established community leaders to join the board for a possible position in the future.  To be elected as a board member, they are to be nominated then interviewed and then they are elected or denied by the current board.  Each elected board member is required to have a financial
 and time commitment to the agency to maintain their membership on the board.  Board members are only allowed to hold a position for a two year term, but there is no limit to how long they can be a member of the board for NWYS
.  
The board consists of a diverse group of individuals. The President, Skip Williams has been with the organization’s board for over eight years and is
 a retired Union Representative.  Karen Thomas was not present at the meeting, but is the Vice-President/President-Elect and a Wells Fargo Advisor LLC.  Treasurer, Gary Pickering has been with the organization for over four years. Gary is an employee for Hyak Financial and Whatcom Web.  Jeannie Lyon is the board Secretary and has been with the agency for over a year.  She is an employee of Peace Health Medical Group and Material Managers.  Other board members are Laura Brem of Powertek, Amber Wichers of Mt. Baker School District, Paula Cotton of CH2M Hill and Business Analyst, and the immediate past President Jeff Solomon of Blecher Swanson Law Firm, PLLC.  A diverse board consisting of various professional individuals allows the overall board to utilize local resources
 
The board abided the parliamentary procedures of running a meeting, but the majority of the time there was open discussion among all the board members.  Skip, the President of the board, facilitated the meeting and allowed each board member speak on behalf of their committee.  The board lacked active listening skills and there were several interruptions by the President when others talked.  Proper facilitation is the key to running a smooth board and this will allow them to have a stronger relationship with each other.  In the next few months they will be evaluated by a consultant on how they can establish a better open communication between the board and the employees.  The consultant will assign a board member to one or more of the NWYS employees which will allow them to have a better understanding of what each program provides.  The consultant, board members, and employees anticipate this program to allow each board member to advocate for the program they have taken interest with during the agency restructuring
. 
The board focuses on the needs of the agency, but they are unaware of all the programs that NWYS provides and are dealing with management-type issues such as attempting to have a better understanding of what each program provides.  For example, the first presentation of the board meeting was about the programs provided through the Skagit County Office.  Before this board meeting, the board requested that the Case Managers in the Skagit County Office – NWYS do a presentation on the statistics of their programs and how they differ from the Bellingham office.


The board discussed two primary financial issues; NWYS Annual Gala and approval of the financial budget for September.  The NWYS Annual Gala is one of the two main fundraisers the agency has to privately fund their programs. Compared to last year’s numbers they are short of sponsors and donated items for prizes or raffle items.  The September budget was discussed during the previous meeting and was approved when the meeting notes were approved.  The board, especially the President, was not comfortable discussing their financial issues with a community guest present. They are discrete about the information they discussed and have moved the final voting for the next board meeting.
The board consisted of an array of professional individuals from the community; they lacked transparency within the context of their work for the agency
.  They have recently revised the Personal Manual Policy handbook to cater to the needs of the board protocols.  This new policy required employees and community member to request permission from the board prior to their attending the meeting; in which they needed to contact the Executive Director who then contacts that Board President to get approved or denied.  The employees felt that they are being left out of the decision making and would like to have a representative at the meetings to advocate for the programs.  Both parties were not understanding of each other and there were no final conclusions as to what would be the revised policy for future attendance of board meetings
.
Northwest Youth Services is an agency between the Mature-Sustainability and Stagnation-Renewal stages of a nonprofit organization life cycle (Annonymous, u.n.).  They have become well established within their communities, but they are constantly changing the programs and services they provider for homeless youth.  They are working on improving the moral of all participants, configuring various ways to stabilize funding, and restructuring the communication between staff and board members.  The agency and board will experience an array of changes throughout the next few months, but will still maintain the providing unique services to homeless youth in Whatcom and Skagit County.
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�Colon, not semi-colon, here


�What kind of financial and time commitments?


�I don’t understand this. Do you mean they can have unlimited 2 year terms?


�Please proofread. There are many little mistakes in this report.


�So are they just diverse professionally and by sex? Any age or racial/ethnic diversity worth noting? Any reason this would matter?


�This paragraph is a little confusing to me. Are you saying overall that the board’s lack of communication skills, particularly listening to each other has been a problem? Or are you saying this is only a problem with employees? Is the consultant because there has been a problem or simply to help increase the skills of the board?


�What do you mean exactly?


�So this was discussed at the meeting?





