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ISSUE ADVOCACY

Hi, Jaemee – see my comments below.
Issue Advocacy – Oak Harbor City Hall Meeting
Jaemee Rozz M. Galang

Western Washington University
Oak Harbor City Council ~ REGULAR MEETING 
6:00 p.m. Tuesday, February 1, 2011 
	Welcome to the Oak Harbor City Council Meeting 
As a courtesy to Council and the audience, PLEASE TURN YOUR CELL PHONES OFF before the meeting begins. During the meeting’s Public Comments section, Council will listen to your input regarding subjects of concern or interest that are not on the agenda. For scheduled public hearings, please sign your name to the sign up sheet, located in the Council Chambers if you wish to speak. The Council will take all information under advisement, but generally will not take any action during the meeting. To ensure your comments are recorded properly, state your name and address clearly into the microphone. Please limit your comments to three minutes in order that other citizens have sufficient time to speak. Thank you for participating in your City Government! 


CALL TO ORDER 
INVOCATION Bishop Mark Soptich, Church of Jesus Christ of Latter Day Saints 

ROLL CALL 
MINUTES 1/13/11 Workshop, 1/18/11 Regular Meeting 

NON-ACTION COUNCIL ITEMS: 
Proclamation – National African American History Month. 

Proclamation – Human Trafficking Awareness Day. 

Public Comments. 

COUNCIL CONSIDERATION AND ACTION ON THE FOLLOWING MATTERS: 
4. Consent Agenda: 

a. Excused Absences – Mayor and Councilmembers from 2/15/11 regular meeting and meeting date change to 2/14/2011. 

b. Excused Absence – Beth Munns from the 2/14/11 meeting. 

c. Approval of Accounts Payable Vouchers (Pay Bills). 

5. Construction Management Agreement – KBA, Inc., for Pioneer Way Reconstruction Project. 

6. Contract Award – Strider, Inc., Pioneer Way Reconstruction Project. 

7. Contribution to Whidbey – Camano Island Tourism Board - return contribution rate from $20,000 annually to 2% (motion by Councilmember Campbell on 1/4/11 for discussion on 2/1/11). 

8. City Administrator’s Comments. 

9. Council Members’ Comments. 

Standing Committee Reports 

10. Mayor’s Comments. 

ADJOURN 
“Well done is better than well said.” ~Benjamin Franklin 

If you have a disability and are in need of assistance, please contact the City Clerk at (360) 279-4539 at least two days before the meeting. 
Advocacy Meeting Checklist
· Who attended the meeting (town leaders, citizens, diversity)?

· What is the focus of the meeting?

· What is the purpose/goal of the organization to hold the meeting?

· How is the physical space laid out for the meeting? Seating arrangements?

· What is the power structure and/or who facilitates the meetings?

· What is the style of interaction among the board members?

· Are there any opportunities for citizen involvement?

· What is the potential for advocacy and/or social change?

· What is the leadership diversity among individuals?

· Is there any policy or proper method in addressing each other during the meeting?
· How do they address the guest speaker? Do they attack them or are they welcoming?

· Can citizens give their opinion on a live item or do they need to wait till the end of the meeting?
· How does the facilitator maintain on task and complete all the items on the agenda?
Are there any areas of improvement the board can make to improve the facilitation of the meetings?
FACT SHEET
Pro:

· 2010: Lodging tax collections have gone up 3.1%

· The financial contribution will be changed to 2% rather than $20,000

· Marketing plan should be used to support local resources/assets

· The more local tourist attraction improve, the tourism rate increases

· Unique partnership with all the communities involved with the Whidbey-Camano Island Tourism Board

Con:

· Councilmember feels that the city is providing adequate funding to the Whidbey-Camano Island Tourism Board, but have not received equivalent advertisements based on their financial support.

· No information on board’s contributing factors by other municipalities

· If financial contribution is changed from a set amount to a percentage, then an amendment is required to change the lodging tax

Whidbey Island is known for its breath taking views of the Pacific Northwest and the vast opportunities to enjoy Mother Nature.  You would assume that the breath taking views would be the only thing needed to entice potential tourist to visit the island, but there is more to it than then average persona may see.  The community’s need to commit to a marketing plan in which features the most valued tourist attractions and breathe taking views.  The Oak Harbor City Council has partnered with the Camano Island Tourism Board to develop a tourist marking plan that is distributing information locally and online of what you can experience on Whidbey and Camano Island.  The Whidbey-Camano Island Tourism Board presented its marketing plan to the Oak Harbor City Council in request to be financially supported.  Within the community assets map of Oak Harbor, the Oak Harbor City Council plays a crucial part in establishing and enforcing policies on behalf of the community.
Oak Harbor City Council is comprised of seven council members, a mayor pro-tempore, and the mayor.  A mayor pro tempore is also known as the vice-mayor, in which is responsible for facilitating the meeting when the mayor is not present (Pro Tempore, 2010).  The mayor is the primarily facilitator of the public meeting and has addressed each topic as listed on the agenda.  Among these nine elected positions there is one Caucasian female leader, one male Filipino leader, and seven male Caucasians.  Each member is associated with other community associations, committees, and affiliations.  This allows them to have a greater sense of connection with the community and who they are representing.  
Oak Harbor City Council meetings are public forums held at the City Hall.  The room is arranged where you walk into a room facing all the council members with the mayor in the middle and the audience lining the walls on the left with the audio services on the right.  The open space allows for easy movement for presentations and/or audiences to walk in/out of the meeting without disturbing others.  Each audience guest must address the council by stating their name, their address, and then their opinion about when the topic was open to the public for comments.  Council members and other affiliates are addressed by their title and then their last name. Each opinion is valued and noted by the council, then included in the minutes for further discussion.  The meetings are also broadcasted in a later date for the overall public to watch at home on the local informational channel available to local residents.
One of the major agenda items for the meeting was the financial concerns with the Whidbey-Camano Island Tourism Board.  A councilmember was concerned that Oak Harbor was not being compensated and advertised in retrospect of the financial support in which they provide the board.  The council member noted the marketing plan promoted else where other than Oak Harbor, but how Oak Harbor was their primary funder for the previous year expenses.  Other council members questioned the participation of other communities, the affects on local assets, and what the overall tourism has encountered over the last year. The council went into detail about each contributing factor that may affect the tourism among the Whidbey-Camano Island communities.  Though the representative of the Whidbey-Camano Island Tourism Board provided an outstanding presentation, the mayor has advised for the board to provide a detail agenda addressing the concerns of the city councilmembers for the next meeting.
Whidbey-Camano Island has breath taking views, but unless the communities work together they may soon be further divided by politics.  The communities need to support each other rather than compete on who have better attractions.  The councilmember had a right to question the financial support for the Whidbey-Camano Island Tourism Board and the marketing plan to feature more of Oak Harbor based on their contributions.  The Oak Harbor City Council has changed over time based on diversity of sexes and ethnic backgrounds, leadership styles, and community representation.  The council needs to be reminded that they are representing the citizens of the community without bias to their personal needs. Within the community map assessment the city council plays a large role maintaining a functional community and helping them adjust to the new changes.  
Reference
Pro Tempore. (2010). Retrieved from Wikipedia: http://en.wikipedia.org/wiki/Mayor_Pro_Tem

Jaemee – some great observations. There are numerous small writing errors. What is missing are connections to the text and course materials.

	5 – Issue Advocacy and Meeting Assessment Paper – Due March 1 (15 points) Attend a meeting and assess the structure of the meeting for accomplishing the stated purposes. Write a 2-4 page paper regarding the meeting
	Points

	
	Possible
	Given

	Turn in the fact sheet and checklist with your paper.
	1.00
	1.00

	Information regarding the meeting(s) you attended (who, where, when, focus of meeting, purpose/goals of the organization); 
	2.00
	2.00

	Observations regarding: use of physical space and seating arrangements, power structures, style of interactions, opportunities for citizen involvement, potential for advocacy and/or social change; 
	2.00
	2.00

	Evaluation of the diversity of participants (including leadership) and the potential for increased inclusion of diverse participants that are representative of the community involved; 
	2.00
	2.00

	Analysis of the potential for the group to be effective in meeting its own goals; and, 
	2.00
	2.00

	Suggested strategies for improving effectiveness. 
	2.00
	2.00

	Your paper should be explicitly tied to course materials. See grading criteria for writing assignments. 
	2.00
	.50

	Writing is clear and error free, APA
	2.00
	1.00

	      Totals
	15.00
	12.50


