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12/9/2010 – Hi, Jamee, as promised I am reviewing your paper. See my added comments below (in yellow).
Hi, Jaemee – see my comments below.
Make a Wish Foundation 
Jaemee Rozz M. Galang

Western Washington University
Whether an organization is well known or just starting, they are driven by the individuals that support their mission.  Their mission defines what they are about and how they collaborate [or don’t] with others to maintain the integrity of the organization.  The work of the organization is the physical evidence on how their organizational system keeps them [Who is the them in this sentence?] in place.  All participants, especially volunteers, are valued for their commitment to the organization and how they are willing to provide their services.  Though [the] majority of volunteers are not paid for their skills and services, they “should be managed with many of the same practices that apply to paid staff”  (Worth, 2009, p. 204).  Organizations use volunteers [Missing word? who?] are utilizing their unique skills and talents, but in return are provided various opportunities to give back to the community through the various stages of system blindness. [The prior sentence is confusing. How do they give back through stages of system blindness? This is why it is important to refer to the source to define your terms. ]
System blindness (Oshry, 2007) is defined by the various positions the participants partake within the organizations.  A participant may find themselves in various positions being a top, middle, bottom, or customer within the organization. [Oshry does talk about this and how each does not necessarily understand the issues of the others. This section could be more clear.] Being a top entitles an individual to “having overall responsibilities for some piece of the action,” a middle is “caught between conflicting demands and priorities,” a bottom is the “receiving end of initiated over when we have no control,” and a customer is an individual “looking to some other person or group for a product or service” they need (Oshry, 2007, p. xii).  The Make a Wish Foundation provides various opportunities to experience all four positions within the system blindness of an organization. [Jaemee- Oshry defines system blindness as the inability to see parts of the organization, specifically, relational, process, spatial, and temporal. It has nothing to do with the position as top, middle, or bottom. Not only is this clear in each section of Oshry’s book related to each type of blindness, we went over it in class (see the lecture slides). ?? At this point, I am not clear as to the conceptual framework for your paper.]
[You need some type of transition from talking about Oshry to talking about the mission. How does this paragraph relate to the one above?]The mission of Make a Wish Foundation is to “grant the wishes of children with life-threatening medical conditions to enrich the human experience with hope, strength, and joy” (Make a Wish Foudation, 2010).  Make a Wish Foundation has become a well-known organization over the past two decades.  The Make a Wish Foundation all began because of a child’s wish to be a police officer for the day in Phoenix that has now developed into a foundation focused on granting wishes for over 200,000 children  (Make a Wish Foudation, 2010).  Since then, they have developed “64 chapters in the United States and its territories and 33 international affiliates” (Make a Wish Foudation, 2010).  The Northwest chapter was established in 1986 while granting a wish for a child and has increased their service area in 2000 to include Alaska, Montana, and Northern Idaho (Make a Wish Foundation of Alaska & Washington, 2010).
The Make a Wish Foundation heavily relies on the dedicated volunteers, contributors, staff, trustees, and board members to make wishes come true.  Make a Wish Foundation supporters are involved in a unique relationship with various professionals and background experiences.  In the early stages of volunteering, volunteers are often hesitant at bluntly showing off their skills and talents, but “professional managers of volunteers have high expectations placed on them by two decidedly different constituencies: their own supervisors and the volunteers with whom they interact” (Troth & Dunn, 1999, p. 345).  These partnerships are unique in a way that they do not require any special history to be involved in granting a wish.  All individuals involved at Make a Wish Foundation are key players in building a relationship between the wish requestor and the wish granter.  Oshry (2007) defines relationship as between individuals who “are jointly committed to the success of whatever endeavors, process, or project we are engaged in” (p. 85).  For instance, college students are cautious of relationships they maintain and are already struggling in defining who they are as they become professional individuals though they consistently strive to become the ideal employee for a specific organization (Troth & Dunn, 1999). [How does this information about college students relate to your analysis of the Make A Wish Foundation?  I can see that it is an example related to Oshry, but it would be stronger if you ALSO explicitly connected it to Make A Wish. ]
 Depending on the outlook of the organization a volunteer can be the top, middle, and bottom in various stages of granting a wish. Volunteers are the tops of the system with their personal compassion and dedication to helping others in their time of need. [I question this a little. What about the Board of Directors? They set policies and allocate resources.] Volunteers are the bridge between the client and resources; which allows them to have access to both sides in the process of granting a wish.  Volunteers are on the bottom as they are told what needs to be done, but are not necessarily always [the] customer because they are acquiring services for others and not themselves. [Are they ever the customer?] They often rely on staffing, board members, trustees, and sponsors to help them grant wishes. [This is a good exampleof my comment about applying the text rather than analyzing the organization. If you were analyzing the organization, you would look at more than the volunteers—the bigger picture.If you were looking at volunteerism as an organizational structure (and it is one), you would be looking at the unpaid hours across the country, etc….  If you were looking at the whole organization, you could still work in your point about volunteers, but it would be secondary to who is the “top” in the organization. Make sense?] Volunteers are continuously representing the organization as they develop and execute a requested wish.  The wish requestors are the “customers” of the organization and are requesting an individualized service that they are unable to acquire due to their medical limitations. Overall, all the individuals involved with Make a Wish Foundation have a unique interrelated relationship that allows them to gain for each other’s network systems and diverse background experiences to benefit the wish requestor.
Throughout the years of development the Make a Wish Foundation has acquired a diverse support system that has contributed to the various strengths and limitations their organization endures in the process of granting wishes.   The Make a Wish Foundation – Northwest Chapter granted roughly 307 wishes in 2009 and anticipate granting 340 wishes by the end of 2010 (Make a Wish Foundation of Alaska & Washington, 2010).  There are various steps required to make a wish come true, but there are always several barriers that can prevent the organization from granting the wish.   Barriers can include limited funding, time constraint, lack of support, and even untimely death. The Make a Wish Foundation have various policies and procedures they must abide by in the process of granting a wish.  Though the organizations are able to accommodate children ages two and a half to 18 years old wish granters have a limited financial budget per wish, but this financial barrier can be compensated with various contributions from their many corporate and private supporters. For example, on their most recent Make a Wish Day in April 2010, they granted a wish for local child who wanted to be a superhero. The wish granters who organized this unique wish were assisted by various local supporters such as Seattle Sounders FC, Puget Sound Energy, Space Needle, Bellevue & Snohomish Police, Seattle Children's Theater, and even Costco (Make a Wish Foundation of Alaska & Washington, 2010).  Their collaboration in producing one of the most recognized and touching wishes granted that has gained fans all over the world has set a new standard for their organization.  After this wish, they have seen the endless opportunities to grant future wishes when valuable sources are just a phone call away.

To defeat these barriers, Make a Wish Foundation has several strengths within their organizational system that include various networking tactics, volunteer appreciation, policies and procedures, and economic status factors that can contribute to the end results of the organization.  Individuals involved with Make a Wish Foundation are continuously representing the organization through various networking tactics; such as promotional gear, word of mouth, and even through partnership advertising.  By understanding how their supporters are best utilized, “nonprofit organizations can most efficiently target recruiting efforts to the members of that segment” (Shields, 2009, p. 145).  Organizations often do not publicly announce each volunteer who has contributed beyond their limits, but their organizational system often provides some type of recognition to appreciate their volunteers. [Are volunteers, supporters, and donors the same? ] Systems that continuously show their appreciation will often have a history of reoccurring supporters who “primarily derive their job satisfaction and intent to remain with the organization from their satisfaction of relatedness needs on the job” (Boezeman & Ellemers, 2009, p. 911).  The success of the organization is driven by the individuals who make each wish happen; just like the hundreds of volunteers that made it possible to grant a child’s wish to be a superhero for a day.  

Whether they are a volunteer, sponsor, or client they have all benefited by participating with Make a Wish Foundation’s organizational system.  Through their “engagement they acquire a range of skills, knowledge, attitudes, and values; such learning is often unintentional and unconscious” (Mündel & Schugurensky, 2008, p. 51).  “Most people involved in their community commit a significant amount of time to, and in many cases have part of their identity tied up in, the amount of work they do in the community” (Mündel & Schugurensky, 2008, p. 51).  Based on Frederick Herzberg theory of motivators (satisfiers) and hygiene factors (dissatisfiers), volunteer have [a volunteer has or volunteers have] hidden agenda to volunteering whether they recognize it or not (Worth, 2009).  Motivators are the positive reinforcement provided by the organization and volunteer manager towards the volunteers including, but not limited to recognizing achievement, recognition, growth within the organization, and increased responsibility (Worth, 2009).  Hygiene factors are the negative aspects of an organization that discourage volunteers from returning; such as company policies, interpersonal relationships, status, and security (Worth, 2009).
The most valuable characteristic of life are often learned through experience and not in classrooms.  “Volunteers similarly make sense of their surroundings through cognitive constructions grounded in their own experience” (Troth & Dunn, 1999, p. 345).  For example, the Make a Wish Foundation of Minnesota granted a selfless wish early 2010 granting the wish of another wish child (Lemagie, 2010).  [Very confusing!] Wish requestors can wish for their heart’s desire, but they are often assumed too young to understand the true meaning of life.  All Make a Wish families have different experiences and stories, but the mission of the organization has connected two families in their most vulnerable time.  These two families found refuge with each other when they found each other in a Minneapolis hospital; they discussed their various struggles with their children’s needs and told their children how comforting it was to know another family was right by their side experiencing the same struggles.  One of their children wished to take his entire family to Disney World, but passed away before having his wish granted.  When it was time for the other child to have a wish granted, she used her wish to grant his wish.  The wish granter responsible for making her wish come true was touched by the selfless act she has given towards a family she didn’t even know; unknowingly the wish granter was a former wish child dad who couldn’t believe how mature his wish requestor could be at such a young age.  He would have never imagined that his own child would have granted the wish of another wish child, but appreciates the altruism children can express.
The Make a Wish Foundation is continuously revamping their marketing tactics to encourage a diverse group of volunteers and supporters.  Those involved are often motivated by their opportunity to make a difference in someone’s life one person at a time (Mündel & Schugurensky, 2008).  These volunteers and supports [supporters?] may or may not have a hidden agenda, but with the recent terrorist and Mother Nature crisis there are more and more opportunities to help others. [I’m not sure what you mean here. How do terrorists affect the families who ask for help from Make A Wish? How does Mother Nature relate? Don’t assume your readers knows what you know or will understand such statements. Give the reader the background to lead them to the conclusion you want them to draw.]  Volunteers consist of a diverse group of individuals varied from race, gender, and background experiences.  There needs to be some kind of motivation to volunteer and a purpose to maintain the unique relationship with the organization.  Volunteers heavily rely on the individuals who are responsible in guiding and directing their services to meet the needs of the organizations.  These volunteer managers needs to access the value of their volunteers and how they can “cite the value of volunteer services in its communications, to demonstrate wide community support or for purposes of recognizing volunteers” (Worth, 2009, p. 197).  Volunteer managers take responsibility in recognizing the needs of their volunteers; such as providing adequate training, setting realistic goals,  treat them as if they were employees, establish boundaries, and to have time to focus on managing the volunteers to meet their needs in the process of keeping the intergity of the organization.
In light of all the various opportunities to volunteer, one of the largest supporters for nonprofit organizations like Make a Wish Foundation are younger volunteers.  “The most effective marketing-oriented strategy for recruiting young adults today would incorporate the two basic and fundamental motivations of helping others, or altruism, and maintain socially beneficial relationships or some sense of personal development” (Shields, 2009, p. 156).  Shields (2009) explains that younger volunteers often have a distinct characteristic that connects their higher grade point average (GPA) and their likeliness of volunteering in the future with an emphasis on teamwork and mentoring skills; in the process they have overcome any prior perceptions they may have had with working with other individuals within the organization (Mündel & Schugurensky, 2008).  As noted by Shields (2009) Peterson (2004) explains that “older volunteers are motivated by social responsibility while younger volunteers today are more interested in recognition” (p. 140).  Like the Minnesota wish, if younger volunteers experience altruistic acts then they are more motivated to help others. 

The Make a Wish Foundation is a cycle of altruistic behavior that incorporates all participants in the process of granting a wish.  One small action of granting a wish back in the in 1980s has now lead to thousands of wishes granted by volunteers, employees, board members, and sponsors/donors.  All the participants have similar stories to share, but in a way have experienced each situation differently from the others. They have all experienced in one form or another portion of system blindness as being a top, middle, bottom, or/and customer within the organization  (Oshry, 2007).  Volunteers are the backbones of granting a wish and are greatly appreciated of their various contributions to the organization.  Their mission to make the most unimaginable wish come true for a dying child has made Make a Wish Foundation become one of the most compassionate organization recognized around the world.  
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Jaemee, You seem to jump around a lot in this paper. I don’t see a conceptual framework that guides the reader. You identify the bottoms, but don’t really discuss tops and middles. This seems to be a paper more about volunteerism than analyzing the Make A Wish Foundation. For example, how does the motivation of volunteers tie to the organizational structures? Also, as stated above, you refer incorrectly system blindness… You have some good journal articles, but they are mainly related to volunteerism.
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Jamee, After re-reading this, I am going to raise your grade a little (see below). I can see how you were talking about system blindness as tops/middles/bottoms being blind to each other’s roles, but that isn’t quite the same as system blindness as Oshry defines it—that is, however, part of his discussion. Let me know if you have any questions.
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